Making a Difference

Summary Report 2015−2016

Dianella
Community Health
– providing services
for everybody
Dianella Community Health
delivers quality health services
across north-west Melbourne.
Dianella is a whole-ofcommunity healthcare provider.

Dianella services
Medical
••

General Practice

••

Community Asthma Program

••

Refugee and Asylum Seeker
Health Services

Self Support Groups
Child, Youth
and Family Support
••

Antenatal and Postnatal Support
(Healthy Mothers, Healthy
Babies)

••

Specialists (Neurology,
Paediatrics)

••

Pathway to Good Health

••

Audiology

••

Needle and Syringe Program

••

Continence Support

••

Early Childhood Intervention
Services

••

Parent Advice for Hearing
Impaired Preschool Children

••

Speech Pathology Paediatric

••

Occupational Therapy Paediatric

Mental Health and
Wellbeing Services
••

Day to Day Living

••

School-focused Youth Service

A note about this report

••

General Counselling and Support

••

Child and Adolescent Psychology

This year, Dianella has produced a
summary annual report as an adjunct
to the full Annual Report. The Summary
Report has been produced in an effort to
reduce costs, with a smaller publication
for wider distribution, and help to focus
our expenditure where it’s most needed;
on our services.

••

Adult Psychology (bulk billed)

Early Childhood
Intervention Services

••

Youth Counselling

••

••

Emergency Relief

Helping Children with Autism/
Better Start Program

••

Continence Support Service for
children with a disability

••

General Dental

••

My Time playgroups

If you require more information about
Dianella Community Health, or to access
the full Annual Report 2015-2016, please
follow the links listed at the end of this
document.

••

School Dental

Making a Difference…
Dianella is committed to making a
difference for the people of northwest Melbourne through the provision
of exceptional healthcare services,
communicating in a way the community
understands, improving the number of
languages we speak in our multicultural
community, and addressing health issues
that matter in the daily lives of local
people. It is our commitment today, and
far into the future.
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Dental

Social Support Services

Early Intervention
in Chronic Care

••

Planned Activity Groups

••

Health coaching

••

Social Support Groups

••

Cardiac Rehabilitation Program

••

Volunteer Program

••

Community Health Nursing

••

CALD Disability Service

••

Smoking cessation

Community Engagement
••

Population Health

••

Diabetes Education

••

Volunteers

••

Nutrition and Dietetics

••

Community Transport

••

Occupational Therapy

••

Physiotherapy

••

Podiatry

Our Mission
is health and
wellness for all
in our
community

Our Values:

professionalism
respect, integrity,
compassion &
excellence

Chair and
CEO Report
Ms Margaret Douglas

Dr Neil Cowen

Chair
Chief Executive Officer
Welcome to the Dianella Community Health Summary Report
2015-2016. Our theme this year is Making a Difference. Dianella
is committed to improving medical and allied health services for people across Melbourne’s north-west,
providing innovative, caring, responsive and exceptional healthcare and social support programs now
and far into the future.

Highlights of 2016
Dianella has consistently operated above regional and state averages, in line with achievements also reported in 2015.
We now have:

more sites

with eight locations (up from
six) across the region, most
delivering multiple services
from sites in Broadmeadows,
Meadow Heights, Roxburgh Park
and Craigieburn

more services

than ever before, with an
increase of over 4%

We also developed a new Strategic Plan
2016-2020, with four key strategies:

1.

Review and develop programs to
align with client directed care

2.
3.

Significantly grow our service

4.

Influence health and wellness policy

Ensure culture supports the new
health environment

Reaching our community in 2016
Engaging with our community is vital for us
to provide effective services and programs
according to community need. We have
many teams working in community settings,
including school focused youth counselling,
our Healthy Mothers, Healthy Babies
program, and Dianella volunteers.
The Population Health team regularly works
with numerous community organisations
and groups to build awareness for
important issues such as healthy lifestyle,
the prevention of violence against women,
promoting respectful relationships and
diversity, and the prevention of social
discrimination.

more staff

to meet growing needs, with
31 new staff members this past
year

Awards are a nice way to track our success,
and Dianella’s Population Health team
recently received a Highly Commended
award in the Community Innovation
category of Victoria’s Multicultural Awards
for Excellence.

Infrastructure in 2016
Technology upgrades have helped to
streamline our processing and improve
communication with clients. Early results
show that:
Wait times are
rising in many
instances, due
to increased
demand

Patient
numbers
are up
overall

Unfortunately many programs remain
capped, despite a rapidly increasing
population.
Independent staff surveys confirm that our
staff members are increasingly engaged
and committed to excellence for client
outcomes.

more clients

we saw 66,319 patients this
year, 4373 more than last year

Finances in 2016
A strong financial performance has enabled
the Board to deliver a $1.4 million capital
expenditure budget for 2015-2016. The
Board has further approved a $1 million
capital expenditure budget for 20162017. This ensures Dianella facilities and
infrastructure will meet the needs of our
clients, and prepare Dianella for a new
environment of client-directed care and
client-held funding.

Change in 2016
In February we celebrated the first
anniversary of our biggest project of recent
years, the Dianella GP Super Clinic in
Broadmeadows, which grew significantly
in its first 12 months of operation. Dental
Services also relocated to state of the
art facilities at the Super Clinic site, with
minimal disruption to services.
Our services continued to prepare for the
National Disability Insurance Scheme, which
brings a revolution in the way people with
a disability, their families and carers choose
their preferred healthcare provider and the
components of their individual plans.
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Chair and CEO Report (cont…)
Our partnerships continued to strengthen.
In particular, the North West Melbourne
Primary Health Network, Shared Vision for
the North with Northern Hospital, Plenty
Valley Community Health and Nexus Health,
and ViCHA with Merri Health, Inner South
Community Health and North Richmond
Community Health. Unfortunately funding
for Hume Moreland Services Connect ended
recently, but strong relationships were built
as part of that initiative.
While acknowledging that change, new
programs have been funded, and we rely
heavily on the support of the Victorian
Department of Health and Human Services
and other government agencies to continue
the important work we undertake for our
community.

Dianella Community Health − Financial and performance overview
As at 30 June 2016

2016

2015

Revenue

$19,880,342

$25,964,607

Expenses

$18,280,594

$17,160,807

Profit / Loss for the year

$1,599,748

$8,803,800

Total Assets (at 30 June)

$25,986,476

$26,208,905

Financial Summary

Total Liabilities (at 30 June)

$7,515,796

$9,337,973

Equity (at 30 June)

$18,470,680

$16,870,932

Cash (at 30 June)

$6,697,588

$7,003,150

Board of Directors
In 2015-2016 the Dianella Board of
Directors comprised:
••

Ms Margaret Douglas – Chair

••

Ms Julie Busch – Deputy Chair

••

Mr Emmanuel Tsakis – Treasurer

••

Ms Judith Ascroft – Director

••

Mr Gary Henry – Director

••

Mr James Hooper – Director

••

Ms Vase Jovanoska – Director

••

Ms Anne Jungwirth – Director

••

Ms Casey Nunn – Director

••

Dr June Song – Director

••

Mr Malcolm Vue - Director

We thank all Board members for
volunteering their time and ongoing
commitment. Our special thanks go to Board
members who have left the organisation
and contributed their time and skills:
••

Ms Sam Denny – Director (resigned
September 2015)

••

Dr John Hodgson – Director, Board
Chair (resigned December 2015)

Dianella Community Health is now operating
in a more competitive environment,
requiring Directors with the necessary
skills and experience to address issues. This
year, we have been fortunate to recruit and
welcome three new Directors - Ms Judith
Ascroft and Ms June Song, who have strong
health backgrounds and Ms Casey Nunn, a
former Mayor of Hume Council - to what is
now a very skilled and experienced Board.
We also take the opportunity to thank
Mr Malcolm Vue, whose term of office as a
Director will expire at the 2016 AGM, after a
dedicated four year commitment to Dianella.
Earlier this year, Directors and senior
staff met to develop a new strategic plan
for 2016-2020. In developing this plan,
emphasis was placed on client directed
care, growth and financial viability of the
organisation, and we are now following on
the planned activities to ensure we meet our
targets. As part of this plan, the Board has
set up a Community Engagement committee
led by Ms Anne Jungwirth, Director, to
ensure that we receive input from the
community and respond to community
requirements effectively.
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We give special thanks to our Dianella
staff members and volunteers, whose
unfailing commitment, tireless efforts
and extraordinary outcomes make all our
achievements possible and our healthcare
services second to none.

Dr Neil Cowen
Chief Executive
Officer

Ms Margaret Douglas
Chair

Whole of
community
approach
Health and
wellbeing for all
We committed to supporting
a positive image for our
community and local need
for improved services. We
did this through community
engagement and key
partnerships.
Partnerships and alliances
Collaboration between multiple agencies
and departments serves to strengthen our
ability to improve services, address issues
and support innovation in the delivery of
primary healthcare services. Some of our
key collaborations include:
••

••

Shared Vision for the North is a
collective of policy development,
planning and service provision
agencies, to explore a multi-agency
approach for improved health and
wellbeing for the northern community.
Alliance with the North West
Melbourne Primary Health Network,
Hume Whittlesea Primary Care
Partnership and the Victorian
Community Health Alliance (ViCHA).

Engagement

Accessibility for all
We have increased the number of bilingual
staff working in our Medical Practice, and
we continue to provide interpreter services
in the major languages of our region. We
work with the community, migrant groups,
refugees and asylum seekers for greater
awareness and inclusion, and we ensure
respect for all cultural sensitivities. The
Dianella GP Super Clinic provides bulk
billing, and same day appointments.
Dianella services are accessible to everyone
in the community.

Making a difference −
Innovative, exceptional,
responsible healthcare for the
community
To make a difference in our community, we
focused on being innovative, making major
investments in technology, upgrading
facilities and safety, building strong service
partnerships, increasing co-location of
private service providers, and ensuring our
strong financial performance.
A project to promote collaboration
between dental services and the early
intervention and chronic care teams
resulted in vast improvements for timely
referral between various Dianella services,
before and after patients receive oral
health treatments.
In 2015-2016 Dianella met targets, reduced
waiting lists, and achieved growth in both
our business and services.
We continue to provide exceptional
healthcare services, communicate
effectively, improve the number of
languages we speak for our multicultural
community, and address health issues that
matter in the daily lives of local people. It
is our commitment today, and far into the
future.

Dianella collaborated with health
groups and community members to
develop plans to meet needs such
as helping clients to understand
the causes of poor health. We also
developed the Family Violence
Hub and the No Violence Against
Women campaigns, to help build a
culture of respectful relationships
in traditionally male dominated
environments such as sporting
clubs, and promote a clear message
of gender equality in sports and
the prevention of violence against
women.
Diversity Champions is an innovation by
our Population Health team to promote
diversity and social connection, by
engaging community members from
different cultural backgrounds to attend
leadership workshops for planning and
community action, then to develop
projects to foster multiculturalism.

Train the Trainer focused on preventing
social discrimination and championing
cultural diversity. Training was first
delivered to 52 community leaders and
stakeholders from different cultural
backgrounds. Now 258 community
champions have been trained to advocate
for cultural diversity, take action against
social discrimination and foster crosscultural community connections.
One such outcome is the Colours of
Hume project, where several multicultural
women’s groups celebrated a range of
cultural events; from a harmony day at
Banksia Gardens Community Services
to an anti-discrimination forum in
partnership with Dallas Neighbourhood
House.

Preparing for Change − National
Disability Insurance Scheme
(NDIS)
The introduction of the NDIS will
revolutionise how people with disability,
their families and carers choose their own
healthcare provider and the components of
their individual plans. We are collaborating
with other providers in preparation for
NDIS and Dianella’s Early Childhood
Intervention Service (ECIS) is at the
forefront of this work, ensuring we are all
NDIS-ready to support clients around the
changes and to meet their needs.

View Video
Population Team - Whole of
Community approach

Nishamanie Waduge, Senior Health Promotion
Officer at Dianella and Nayana Bhandari,
Co-founder of the Oorja Foundation
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Dianella Report Card 2015-2016
A Record of Achievement

Refugee & Asylum Seeker
Program − Supporting inclusion
We welcome refugees and asylum seekers
and have adjusted services to ensure we
meet their special needs. Responding to
increased numbers of Syrian refugees
settling in the region, we appointed
extra staff. Our recently arrived clients
are presenting with mental health
complexities and disabilities and we
provided:

Dianella on Youtube
View all our videos on our dedicated
Youtube channel

WW 105 review contacts
WW 169 referrals
WW 55 nurse assessments
WW Establishment of a Mantoux Clinic

Mental Health & Social Support
− Seeing and meeting client
needs
Social work program

43 clients from Women’s
WW Supported
Health in the North/Berry Street,
exceeding contracted support of
28 clients

Relief Program reviewed
WW Emergency
and updated to include a volunteer
supporting the needs of the
community

Social Work Counsellor
WW Additional
appointed by Refugees and Asylum
Seeker team

Counselling and
Psychology program

Information Technology −
Improved availability reduces
costs
Dianella servers were upgraded,
WW Allresulting
in a 99% reliability in
systems performance

upgrades provided
WW Equipment
greater flexibility and reduced
printing costs
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was successfully
WW Dianella
reappointed as host agency for
School Focused Youth Services in
Hume for January 2016-June 2018

and Adolescent Psychology
WW Child
program extended to include
children and young people up to
age 25

Mothers, Healthy Babies
WW Healthy
program given ongoing funding by
Department of Health, after many
years of short-term funding

View Video
Introduction from Dr Neill Cowen,
CEO, Dianella Community Health

Dr Neil Cowen, CEO, Dianella Community Health

Facilities − Investment improves
safety
essential safety
WW Established
measures register at each facility
testing and maintenance of
WW Regular
fire safety system, ensuring Annual
Essential Safety Measures Report
(AESMR) certification

preventative maintenance
WW New
schedule streamlines costs

and resources in our rigorous
management of building up-keep
and services

OH&S
Dianella has a responsibility to ensure
the safety of our staff and clients alike. In
addition to safety measures implemented
across facilities, we also strived to further
improve safety by:

with safe Needle
WW Compliance
Syringe Program practices
security for patient
WW Improved
parking as well as better night

Community Engagement
over 250 community
WW Trained
champions to prevent discrimination
and promote diversity in Hume

with local sporting clubs to
WW Worked
develop training for gender equity

WW
to Occupational
WW Improvements
Health & Safety practices following
Fire drills and Fire Warden training
at all sites

hoist training for bus
WW Upgraded
drivers to ensure health and safety

Victoria’s Multicultural Awards

budget, with minimum disruption
to services – new clinic very well
received by clients

and finances

maintained full staff
WW Practice
levels at both Craigieburn and
Broadmeadows sites

total of 8960 people treated
WW Abetween
June 2015-July 2016;
3135 children and 5825 adults

plus more assistance and safer
transport for clients

tolerance to aggression by
WW Zero
clients is widely promoted and
implemented

and respectful relationships

Commended – Excellence
WW Highly
Awards for Community Inclusion, in

relocation to Dianella
WW Successful
GP Super Clinic site, on cost and on

year with better than
WW Successful
expected results in dental targets

lighting at the GP Super Clinic

an external OH&S audit

Dental − Improved facility
benefits client safety and
comfort

Infection Control

external infection control
WW An
audit of our medical, dental,
podiatry and physiotherapy
services showed we meet the
National Safety and Quality
Standards

Human Resources − Training
helps to improve staff and client
safety
new payroll system
WW Implemented
to simplify function for employees
and managers; such as updated
registrations, driver’s licences,
working with children and police
checks

Dianella staff members attended
WW Allanti-bullying
and harassment
training workshops

professional
WW Improved
credentialing process for staff
ultimately increases patient safety
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Service locations
1. GP Super Clinic − Broadmeadows
42-48 Coleraine Street, Broadmeadows
Super Clinic: (03) 8301 8888
Dental: (03) 8301 8900 & (03) 8301 8901
2. Dianella Community Health − Meadow Heights
21-27 Hudson Circuit, Meadow Heights
T: (03) 9302 8888
3. Dianella Community Health

− Craigieburn
55 Craigieburn Road, Craigieburn
Health: (03) 9308 1222
Dental: (03) 9303 0571
4. Dianella Community Health

− Craigieburn
Day to Day Living Program
6 Newbold Avenue, Craigieburn
T: (03) 9308 1222
5. Early Childhood Intervention Services

− Broadmeadows
1 Sorrento Street, Broadmeadows
T: (03) 9309 9200
6. Early Childhood Intervention Services

− Roxburgh Park
12-14 Bluebird Way, Roxburgh Park
T: (03) 8339 8201
7. Dianella Community Health

− Population Health
61 Riggall Street, Broadmeadows
T: (03) 8301 8888

Your opinion is important to us
••

What is your opinion about this report?

••

Can you make any suggestions to improve it?

Your feedback:

You can give us your feedback in several ways:
••

complete this feedback form and place into the
‘Suggestions’ box near reception at your nearest
Dianella location; or

••

give feedback online via our website
www.dianella.org.au/contact-us/feedback; or

••

send us an email at feedback@dianella.org.au.

dianella.org.au

Dianella Community Health acknowledges
the support of the Victorian Government.

Dianella Community Health is a company under the Corporations Law. It is a non-profit, non-government company that is limited by guarantee.
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